October  1 988 


Atlanta,  Ga 


Directors 

Comments 

We  have  closed  out 
another  fiscal  year,  and  the 
6th  District  Team's  perform- 
ance was  superb.  Be  assured 
that  I appreciate  your  efforts 
and  splendid  results.  I'll  not 
dwell  on  "history,"  but  we're 
in  a strong  posture  as  we 
attack  FY  89.  I'm  particularly 
pleased  with  the  progress 
you  made  in  l-IIIA  contracting 
and  shipping,  use  of  programs  (supporting  arms)  and  keen  atten- 
tion to  contract  placement.  Because  of  the  latter,  our  pools  are 
doctrinally  sound  and  FMAM  is  looking  great. 

Our  Officer  Selection  Teams  (OST)  accomplished  their 
mission  magnificently  last  year.  They  made  or  exceeded 
mission  in  every  category.  The  OST  not  oniy  made  their 
mission,  they  provided  approximately  250  referrals  which 
greatly  assisted  the  enlisted  procurement  effort.  Cross 
referrals  between  the  OSTs  and  enlisted  recruiters  has 
become  the  norm  and  that's  the  way  it  should  be  --  a team 
effort.  Well  done! 

FY  89  will  be  another  challenging  year,  as  each  year  in 
the  all-volunteer  force  has  been.  We'll  have  25  fewer 
recruiters  in  our  District  next  year,  but  our  NNC  mission  is 
reasonable  and  attainable.  Last  year  we  had  nine  changes  to 


mission;  be  prepared  for  "changes  and  corrections"  again  next 
year.  We're  in  a good  position  to  react  to  required  changes  - 
I'll  continue  to  handle  quota  increases/decreases  in  close 
coordination  with  Recruiting  Station  Commanding  Officers  and 
to  make  decisions  based  on  "how  they  affect  productivity" 
and  "what's  good"  for  the  District. 

There  is  no  refuting  that  our  pool  is  our  strongest  recruit- 
ing asset.  As  we  attack  FY  89,  we  need  to  concentrate  on 
reducing  pool  attrition.  I've  often  said  that  I'm  willing  to 
devote  time,  manpower  and  dollars  to  the  pool  program.  The 
bottom  line,  however,  is  that  the  NCOIC  owns  the  pool.  Pool 
Coordinators,  Recruiting  Station  Commanding  Officers, 
Command  Groups,  etc.,  can  assist  - only  the  NCOICs  and 
recruiters  can  make  the  pool  program  work  efficiently.  I'm 
counting  on  you  to  have  a firm  grasp  on  your  respective  pools 
in  the  future. 

I believe  there  is  nothing  more  important  to  our  Corps 
than  recruiting  - it's  the  very  foundation  upon  which  our  Corps 
is  based.  In  fact,  in  today's  all-volunteer  force  environment, 
we  would  not  have  a quality  Corps  without  quality  recruiters. 

It  is  our  job  to  ensure  we're  doing  our  fair  share  (sometimes 
more)  to  ensure  our  Corps  continues  to  be  the  best  fighting 
force  in  the  world.  We  will  do  what  has  to  be  done. 

Thanks  for  a splendid  FY  88  and  good  hunting  for  next 
year.  Attack  FY  89  with  enthusiasm. 

Semper  Fi, 

J.C.  LILLY,  JR. 


U ncovered 


A recruitthrows  his  part- 
ner during  a hand-to- 
hand  combat  class  at 
Parris  Island.  A Marine 
Corps-designed  hand- 
to-hand  course  is  part  of 
a proposed  change  to  the 
way  Marines  approach 
physical  fitness,  please 
see  pages  8&9.  Hand- 
to-hand  was  also  part  of 
a poolee  function  held  at 
RS  Jacksonville,  please 
see  page  3.  (USMC 
photo  by  Sgt  Joseph 
Sawyer,  District  photog- 
rapher) 
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SSgt  Sherry  L.  Gregory 

John  Brady,  a mud-splashed  poolee  from  RSS  Jacksonville  Beach,  watches  a 
hand-to-hand  demonstration. 


Poolees  gain  experience  before 
boot  camp  in  " warrior " classes 


By  SSgt  Sherry  L.  Gregory 
PANCO,  RS  Jacksonville 

An  early  morning  rain  had  left 
standing  water  on  the  pavement  and 
the  nearby  field.  The  humidity  was 
high.  But  that  didn't  stop  the  motiva- 
tion, initiative  or  imagination  of  Ma- 
rines stationed  with  the  Marine  Corps 
Security  Force  Company,  Naval  Air 
Station,  Cecil  Field,  Jacksonville,  Flor- 
ida. 

Recently,  poolees  from  Recruit- 
ing Sub-stations  Jacksonville, 
Jacksonville  Beach  and  Brunswick 


were  treated  in  royal  fashion  when 
they  gathered  at  the  Marine  Barracks. 
First  Sergeant  E.R.  Warren  addressed 
the  formation  but  was  "interrupted" 
by  a Dragon  responding  to  an  "emer- 
gency". The  front  gate  was  overrun 
by  "terrorists"  and  the  Marines  went 
in  to  action  by  blocking  the  road,  re- 
turning fire  and  completing  their  mis- 
sion with  the  finale  of  capturing  the 
intruders. 

Obviously,  the  attention  gainer 
worked  because  the  remainder  of  the 
morning  was  filled  with  loud,  motivat- 
ing, "Yes,  Sirs!"  from  tired,  sweating, 
muddy  DEP  members.  After  classes 


covering  the  M-60,  SAW,  M16A1, 
M203,  M870,  body  armor,  riot  control 
and  hand-to-hand  combat,  the  young 
men  and  women  were  ready  for  some 
practical  application. 

Staff  Sergeant  P.J.  Pritchett  and 
Lance  Corporal  John  J.  Law  demon- 
strated proper  fall  positions  to  use. 
After  being  checked  for  cuts  and 
bruises  and  removing  watches,  rings 
and  glasses,  the  poolees  eagerly  took 
to  the  muddy  field  to  put  their  period  of 
hand-to-hand  instruction  into  prac- 
tice. 

"This  is  a lot  of  fun,"  says  Don 
Holmes,  26.  "I'm  really  looking  for- 
ward to  boot  camp  and  I think  classes 
like  this  will  give  me  an  advantage." 

Holmes  is  currently  a journeyman 
carpenter  working  in  the  Jacksonville, 
Fla.  area,  making  $25,000-  $30,000 
annually.  So  why  join  the  Marine 
Corps? 

"In  the  Marine  Corps,  the  more 
you  apply  yourself  the  more  doors  will 
open  for  you.  I can  go  as  far  as  I allow 
myself  to  go,"  says  Holmes.  "Right 
now  I'm  going  in  on  an  open  contract 
but  I wantto  be  in  the  infantry  and  later 
Recon." 

Another  young  man  who  wants 
to  go  infantry,  Carlo  S.  Haley,  1 7,  has 
his  sights  set  obtaining  a perfect  score 
on  the  rifle  range  when  he  ships  to 
Parris  Island,  S.  C.  next  year.  He  just 
may  do  it  because  he  is  representing 
the  State  of  Florida  in  marksmanship  at 
the  Junior  Olympics  held  in  Colorado 
Springs  next  month. 

"Weapons  have  always  interested 
me,"  says  the  Ed  White  NJROTCUnit 
member.  "My  goal  is  to  make  a perfect 
score  on  the  rifle  range  and  make  the 
scout  sniper  team  and  the  Marine 
Corps  is  going  to  give  me  that  opportu- 
nity. That's  not  the  only  reason  why  I 
joined.  I likethe  pride,  honorand  small 
size.  That  way  you  know  you're  not 
just  a number,"  concludes  Haley. 

After  the  hand-to  hand  combat 
class,  the  poolees  had  worked  up 
appetites  that  soon  were  satisfied  as 
Marine  Barracks  opened  its  chow  hall 
for  lunch.  Many  were  quite  surprised 
with  the  food  quality  and  comments 
filtered  through  the  air  as  they  headed 
for  the  gate,  "This  was  great  and  the 
food  wasn't  bad  either." 
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RSS  Gulfport 

Coastal  resort 
area  also  good  for 
recruiters 

By  Sgt  Raymond  L.  Braud 
PANCO,  RS  Montgomery 


The  Mississippi  Gulf  Coast  is  synonymous  with  some 
of  the  best  resortareas  of  the  Southeast.  As  such,  one  may 
not  associate  it  with  a good  area  for  Marine  Corps  recruit- 
ing. But,  five  recruiters  and  one  NCOIC  know  differently,  as 
Recruiting  Substation  Gulfport,  Miss,  has  continued  on  a 
path  of  success,  starting  two  years  ago  with  first  place  in 
the  Fall  Campaign  1987. 

Staff  Sergeant  Ronald  Johnson  is  at  the  helm  in 
Gulfport  — in  charge  of  five  recruiters  there  and  at  Perma- 
nent Contact  Stations  in  Gautier,  Miss,  and  Hattiesburg, 
Miss. 

Johnson  also  has  been  an  NCOIC  at  a small  station  in 
Anniston,  Ala.  and  he  compares  that  experience  to  his 
present  situation.  "A  large  station  is  more  of  a challenge 
and  requires  more  work,  I think.  I have  more  personalities 
to  deal  with,  and  I have  to  deal  with  each  recruiter  on  an 
individual  basis.” 


He  adds  that  one  of  the  hardest  parts  is  knowing  what 
makes  each  individual  tick. 

"Our  recruiters  work  well  together,  and  the  team 
effort  is  good.  The  different  recruiters  balance  out  each 
other,  and  pick  each  other  up  during  bad  months,”  says 
Johnson. 

This  is  clearly  in  evidence  when  one  looks  at  RSS 
Gulfport's  laurels.  They  include  the  RS  Large  Station  ofthe 
Yearfor  FY-87,  second  place  for  FY-86,  and  Staff  Sergeant 
David  Robisheaux  was  RS  Montgomery's  Recruiter  of  the 
Year. 

During  their  successful  campaign  in  FY-87,  RSS 
Gulfport  wrote  1 78  contracts  forthe  year.  Johnson  attrib- 
utes their  recruiting  success  to  a good  pool  program.  "The 
area  is  so  spread  out  that  we  have  to  have  individual  pool 
functions  most  ofthe  time.  Each  recruiter  has  his  own  pool 
functions.  This  is  good  from  a recruiter's  standpoint  but  not 
as  effective  as  one  big  pool  program,”  Johnson  says. 

The  RSS  area  extends  up  north  to  Laurel  and  Mt.  Olive, 
and  from  the  Louisiana  coast  line  to  the  Alabama  state  line 
on  the  east  to  west  boundaries. 

With  such  a large  area,  the  road  time  is  an  arduous  part 
of  recruiting  at  RSS  Gulfport.  MEPS  New  Orleans,  La.  does 
80  percent  of  the  processing  for  RSS  Gulfport.  The  rest  is 
done  at  MEPS  Jackson,  Miss. 

PCS  Gautier  is  about  30  miles  away  from  the  RSS  and 
PCS  Hattiesburg  about  45  miles  away.  Johnson  addsthat, 
ideally,  he  would  like  to  see  a PCS  opened  in  Laurel,  Miss. 

But,  there  is  a positive  side  to  the  expanse  of  Gulf  Coast 
territory.  According  to  recruiters  in  Gulfport,  it  is  a good 
area  to  live  in,  and  it  isn't  too  expensive.  There  are  many 
things  for  Marines  to  do  on  liberty,  as  New  Orleans  is  90 
miles  away  and  watersports  abound  in  the  area,  from 
fishing  to  skiing  and  beaches. 


Photo  courtesy  of  RSS  Gulfport 


The  wooded 
countryside  of 
Mississippi  pro- 
vides beautiful 
recreation  ar- 
eas, likethis  site 
of  a poolee  pic- 
nic. 
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Three  civilian  employees  relish  challenge  of 
supporting  RS  Nashville  Marines 


By  Sgt  Mike  Ford 
PANCO,  RS  Nashville 


"Marine  Corps  Recruiting,  this  is 
Glenda.  May  I help  you?''  These  are 
familiar  words  around  Recruiting  Sta- 
tion Nashville,  Tennessee. 

Glenda  Weiler,  executive  secre- 
tary for  the  commanding  officer,  is  one 
of  three  special  members  of  the  Nash- 
ville family  who  work  at  the  RS  Head- 
quarters to  support  the  RS  staff  and  the 
recruiters  in  the  field.  There's  no  telling 
how  many  times  per  day  these  three 
civilian  employees  answer  the  phone 
ortake  care  of  other  business  involving 
recruiting. 

In  one  day,  Glenda  may  get  a se- 
ries of  letters  to  type  from  the  recruiter 
instructor;  update  the  High  School  plan 
with  the  executive  officer's  help;  work 
on  NROTC  applications;  type  and  mail 
invitations  for  an  upcoming  function; 
as  well  as  keeping  track  of  the  CO 'sand 
XO's  appointments. ..it  goes  on  and 
on. 

"Working  with  the  Marines  is  dif- 


Sgt  Mike  Ford 

Alice  Hart,  ARMS  operator 


Sgt  Mike  Ford 


Glenda  Weiler,  executive  secretary 

ferent  from  any  other  job  I've  ever 
had,''  shesays.  "It  was  a change  from 
what  1 expected  because  I do  various 
tasks  for  many  members  of  the  com- 
mand and  it  changes  from  day  today.'' 

"It's  unlike  all  my  previous  jobs 
because  the  Marines  are  unique  in  the 
way  they  do  things,''  says  Debbie 
Lemons,  the  Officer  Selection  Office 
secretary. 

' The  Marines  are 
unique  in  the  way 
they  do  things. ' 

"I've  learned  so  much  since  I've 
been  here,''  she  adds.  "I  had  no  con- 
cept of  the  military  before  I came  here. 
Now,  I've  learned  about  the  business 
world,  the  discipline  and  self-disci- 
pline of  the  Marine  Corps  and  a little  bit 
about  their  way  of  life.'' 

Sheexplains,  "I  like  working  with 
Marines  because  they  are  direct  and  to 
the  point.  They  don't  use  English  as  a 
filler  language,  they  say  what  they 
mean  and  I appreciate  that." 

Alice  Hart,  ARMS  operator,  likes 


working  with  the  Marines  because, 
"They  allow  you  to  be  yourself."  Alice 
worked  at  the  Nashville  Military  En- 
trance Processing  Station  for  1 1 years 
before  coming  to  the  RS  in  March 
1 984.  "With  a civilian-style  job  your 
time  is  very  regimented  as  is  your 
work,"  she  explains.  "At  the  RS  you 
have  a lot  more  flexibility  in  your  job 
and  in  how  you  do  it." 

Alice  says  it  took  her  six  to  eight 
months  to  get  used  to  working  with 
the  Marines  after  working  in  a joint 
service  atmosphere  for  the  previous 
1 1 years.  One  thing  is  inevitable  about 
working  with  the  Marines,  according 
to  Alice.  "When  you're  told  to  do 
something,  you  do  it  whether  you 
think  it's  right  or  wrong,"  she  says. 

"They're  very  dedicated  to  their 
jobs  and  are  in  tune  with  ours,"  says 
Captain  M.  R.  Tilghman,  station  XO. 
"They're  innovative  and  they  come  up 
with  a wealth  of  good  ideas.  They  take 
a lot  of  pride  in  being  part  of  a Marine 
organization  and  we're  proud  to  have 
them  aboard." 


Sgt  Mike  Ford 


Debbie  Lemons,  OSO  secretary 
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Softball  tournament 
builds  poolee  spirit 


Sgt  Henri  Bradford 


A poolee  from  RSS  Orlando  connects  with  a pitch. 


By  Sgt  Henri  R.  Bradford 
PANCO,  RS  Orlando 


It  wasn't  major  league,  or  the  playoffs  or  even  the 
World  Series,  but  to  the  competitors  in  a softball  game 
involving  the  poolees  and  recruiters  of  RSS  Orlando,  it  was 
just  as  intense  and  as  important. 

Led  by  their  respective  recruiters,  the  teams  battled  it 
out  through  seven  innings  each  until  a winner  surfaced. 
From  here,  the  winners  and  losers  brackets  were  set  up  to 
determine  the  champion  of  the  event. 

Gunnery  Sergeant  Ike  Moon,  NCOIC  of  RSS  Orlando, 
says  that  the  competition  was  very  keen  and  it  brought  out 
the  "fighting  spirit"  in  the  pool. 

"We  had  a very  good  turnout  and  some  good  compe- 
tition with  the  poolees,"  he  says.  "The  majority  of  the 
poolees  had  a good  time  and  showed  a lot  of  determination 
during  the  games.  In  addition,  everyone  got  to  compete  in 
the  event,  which  added  a lot  to  it." 

"We  had  a lot  of  talented  young  people  playing,  which 
in  turn  made  the  games  very  competitive  and  interesting. 
The  feedback  I received  from  the  poolees  and  the  recruiters 
was  positive.  They  found  the  softball  games  worthwhile," 
the  gunny  says. 

Staff  Sergeant  Mike  Phelps,  captain  of  one  of  the 
teams,  says  the  softball  games  were  an  excellent  idea. 
"Letting  the  poolees  compete  against  each  other  in  this 
way  brings  out  a lot  of  camaraderie  and  binds  them  to- 
gether. This  also  shows  them  how  Marines  work  and  how 
they  play,  so  it  was  a benefit  to  let  them  participate  this 
way,"  he  explains. 

"This  was  a very  successful  event  in  which  evervone 
had  a good  time  and  got  to  compete  in  the  softball  games. 
The  recruiters  and  the  poolees  came  together  well  in  this 
effort  and  made  it  successful,"  he  says. 

So  while  no  scouts  or  coaches  were  in  the  stands,  the 
camaraderie  and  fun  made  it  a successful  and  entertaining 
pool  function. 


Setting  the 
festival  mood 

The  Drum  and  Bugle  Corps  from 
Marine  Corps  Logistics  Base,  Al- 
bany, Ga..  makes  a grand  entrance 
at  the  Powers  Crossroads  Country 
Fair  and  Arts  Festival  in  Newnan, 
Ga.  The  annual  Labor  Day  fair  fea- 
tures bands,  doggers,  craftsman, 
country  cooking  and  restored  plan- 
tation equipment.  The  Albany  musi- 
cal unit  has  been  a part  of  the  fairTor 
manyyears,  providing  musicforthe 
opening  ceremony  as  well  as  per- 
forming several  concerts  over  the 
three-day  festival. 
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FY  88  Off icer  Procurement 
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Corps 

proposes 
changes  in 

physical 

training 

By  GySgt  H.  Dean  Chamberlain 
MCCDC,  Quantico,  VA 


The  Marine  Corps  is  rethinking  its  physical  training 
programs  to  better  ensure  the  combat  readiness  condition- 
ing of  its  Marines. 

"The  goal  is  to  improve  the  individual  Marine's  physi- 
cal condition,"  said  LtCol  Gary  R.  Slone,  Program  Manager 
for  Close  Combat  Skills,  Physical  Fitness  and  Swim  Quali- 
fication. 

The  proposed  program  is  designed  to  support  the  new 
Combat  Skills  Training  Program  currently  being  evaluated 
to  enhance  the  combat  readiness  of  the  Fleet  Marine  Force. 

Two  of  the  methods  that  will  be  used  to  increase 
combat  skills  are  physical  fitness  and  close  combat.  The 
current  Physical  Fitness  Test  (PFT)  will  still  be  used  and  its 
score  used  in  computing  promotion  scores. 

What  is  proposed  is  a new  Combat  Conditioning 
Course,  a Battle  Fitness  Test,  marches  and  a new  close 
combat  program. 

Many  of  the  "new"  Conditioning  Course's  features 
used  to  be  part  of  the  old  Physical  Readiness  Test. 

Events  like  the  three-mile  run,  20-foot  rope  climb,  the 
1 50-yard  advance  by  fire  and  maneuver,  and  the  50-yard 


casualty  evacuation  drill  are  from  the  old  test,  with  the  new 
addition  being  pushups.  The  course  would  be  run  by  all 
male  Marines  in  combat  gear. 

These  events  would  be  graded  strictly  on  a pass/fail 
basis. 

The  Battle  Fitness  Test  would  be  a combat  or  combat 
support  unit  test  run  by  all  male  combat  and  combat 
support  Fleet  Marine  Force  Marines  in  combat  gear.  It 
would  consist  of  a timed  speed  march  with  obstacles  and 
a target  shooting  course  at  the  end  of  the  march.  The 
course  would  be  run  by  small  units,  facilities  permitting. 

Units  would  be  graded  on  the  course  by  the  amount  of 
time  taken  to  complete  the  course.  A passing  score  is  still 
being  determined. 

Time  would  be  added  to  the  unit's  score  for  failure  to 
negotiate  any  obstacle  and  for  missed  hits  beyond  a certain 
number  on  the  pop-up  target  range. 

Someof  the  proposed  obstaclesinclude  a 20-footrope 
climb,  18-foot  scaling  wall,  8-foot  verticle  wall,  7-foot 
incline  wall,  vaults,  tanglefoot,  culverts,  balance  walk, 
swing  and  jump,  and  various  crawls. 

Under  the  proposal,  all  Fleet  Marine  Force  Marines 
would  be  required  to  do  forced  marches.  The  distance  and 
length  of  time  alloted  to  complete  the  marches  would 
depend  on  the  type  of  unit  to  which  the  Marine  is  assigned. 


Dixie  Digest 


Three  levels  of  marches  are  being  considered.  Level  I 
would  be  a 1 5-mile  march  in  five  hours,  Level  II  would  be  1 8 
miles  in  six  hours  and  Level  III  would  be  25  miles  in  eight 
hours. 

Slone  said  the  Marine  Corps  is  also  working  on  a new 
Battle  Swim  Test  for  Marines.  He  said  the  program  is  a 
change  in  emphasis  from  the  current  swim  qualification  to 
combat  water  survival.  The  course,  being  developed  with 
help  from  the  Red  Cross,  would  teach  survival,  using 
individual  equipment  for  flotation,  a survival  stroke,  and 
other  related  skills. 

Like  the  other  battle  skills  training  programs,  the  Battle 
Swim  Program  would  consist  of  various  levels  of  skill 
requirements.  A Marine's  qualification  level  would  depend 
upon  the  type  of  unit  he  or  she  is  in. 

Large  scale  testing  of  the  swim  program  should  start 
this  fall  at  the  Recruit  Depots.  At  the  moment,  a Marine 
would  qualify  at  recruit  training  and  at  some  point  have  to 
requalify. 

"The  Battle  Swim  Testshould  be  infull  use  within  1 8- 
24months,''  said  Slone.  One  program  suggestion  requires 
requalification  prior  to  reenlistment.  "However,  the  test 
scores  would  not  be  used  in  the  promotion  process." 

Finally,  Slone  and  Maj  George  P.  Nobles,  Subject 
Matter  Expert  for  Close  Combat  Training,  discussed  the 


new  close  combat  program  being  developed. 

The  Marine  Corps  does  not  have  a current  standard- 
ized close  combat  skills  training  program.  What  is  unique 
about  this  project  is  that  it  would  be  a Marine  Corps  system, 
not  developed  by  someone  outside  the  Corps.  As  Nobles 
said,  "The  program  is  being  developed  for  Marines,  by 
Marines." 

According  to  Nobles,  the  program  would  begin  with 
combat  fighting,  which  will  stress  striking  skills.  "The 
entry-level  course  should  not  be  called  boxing,  for  it  is  not 
a sport,  but  would  teach  combat  skills." 

Like  the  other  programs,  it  would  consist  of  various 
levels  of  skill  requirements.  The  level  required  of  a Marine 
would  depend  on  the  type  of  unit  to  which  the  Marine  would 
be  assigned. 

This  program,  like  the  other  Battle  Skills  Training 
programs,  is  being  tested,  and  once  the  results  are  ana- 
lyzed, changes  may  be  made.  Once  the  results  are  ap- 
proved, most  of  the  programs  will  start  at  the  Recruit 
Depots  and  Officer  Candidates  School  and  The  Basic 
School.  The  programs  will  be  phased  into  the  training 
process  as  fast  as  resources  permit.  Unit  and  advanced 
school  training  will  follow  the  same  procedures,  according 
to  Slone. 
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A Closer  Look 


Passed-over 

sergeants  may 
request 
discharge 

By  Sgt  Charles  Brown 
HQMC,  Washington,  D.C. 


Sergeants  who  have  twice  failed 
selection  for  promotion  to  staff  ser- 
geant may  request  to  be  discharged, 


Enlisted  Dress 
Blues  in 
short  supply 


Statue 

completes 

Beirut 

memorial 

Public  Affairs  Office 
Camp  Lejeune,  N.C. 


CAMP  LEJEUNE,  N.C.,  October 
23  - Five  years  ago  today,  the  relative 

10 


in  accordance  with  MCO  PI  900. 1 6C, 
Para  6412,  Marine  Corps  Separation 
and  Retirement  Manual. 

Marines  requesting  a discharge 
may  submit  an  Administrative  Action 
Form  to  Headquarters  Marine  Corps 
(MMSR-3).  In  the  request,  the  Marine 
must  acknowledge  that  the  unearned 
portion  of  any  reenlistment  bonuses 
will  be  recouped. 

Approval  or  disapproval  of  the 
request  will  be  based  on  the  needs  of 
the  Marine  Corps.  AA  Forms  for 
Marines  serving  unaccompanied 
tours  will  be  looked  at  on  a case-by- 
case  basis. 

Sergeants  that  are  approved  for 
discharge  under  the  provision  of  this 


order  will  be  assigned  an  RE-3C  reen- 
listment code,  which  requires  CMC 
approval  for  reenlistment. 

Interested  Marines  should  keep 
in  mind  that  a request  will  normally  be 
denied  if  the  Marine  has:  received 

fully-funded  education,  or  education 
for  which  obligated  service  was  in- 
curred; completed  advanced  techni- 
cal training;  received  special  compen- 
sation during  the  current  enlistment; 
or  has  a military  occupational  spe- 
cialty which  requires  retention. 

Marines  considering  a discharge 
under  this  provision  can  call  the  En- 
listed Counseling  Section  at  Head- 
quarters Marine  Corpsforguidance  at 
(202)  694-1734. 


HQMC 

Washington,  D.C. 


The  Corps  faces  a critical  short- 
age of  enlisted  man's  dress  blue  coats 
and  trousers.  To  correct  the  situation, 
all  issues  of  men's  supplementary 
blue  dress  coats  and  trousers  are 
suspended,  except  for  the  following 
assignments:  recruiters  ("B"  billets 


only);  Marine  Security  Guard  Battal- 
ion ("B"  billets  only);  Marine  Bar- 
racks, Washington,  D.C.;  Marine  Heli- 
copter Squadron  One;  recruit  honor 
graduates;  and  deceased  Marines  for 
burial. 

Men's  supplementary  blue  uni- 
form allowances  also  have  been  re- 
duced. 

For  more  information,  see  AL- 
MAR  215-88. 


quiet  of  a Beirut  morning  was  shat- 
tered as  a truck  laden  with  explosives 
slammed  into  the  Headquarters  of  1st 
Battalion,  8th  Marines  killing  241 
Marines  and  Sailors. 

Albeit  an  unacceptable  loss  of 
life,  that  explosion  will  never  be  for- 
gotten, especially  by  the  community 
of  Jacksonville,  N.C. 

The  1st  Battalion,  8th  Marines 
was  the  ground  combat  element  of  the 
24th  Marine  Amphibious  Unit  home 
based  here. 

Yesterday  the  community  com- 
pleted the  memorial  they  started  al- 
most immediately  after  hearing  about 
the  bombing  with  the  unveiling  and 


dedication  of  the  Beruit  Memorial 
Statue.  The  statue  will  sit  atop  the 
granite  walls  inscribed  with  the  names 
of  those  killed  in  Beruit  and  the  three 
who  died  in  the  police  action  in  Gre- 
nada. 

The  sculptor,  Abbe  Godwin  un- 
veiled the  statue  after  the  dedication 
address  by  Commandant  of  the  Ma- 
rine Corps  General  A.M.  Gray.  Gray 
was  the  commanding  general  of  the 
2d  Marine  Division  when  the  bombing 
occured. 

The  Beirut  Memorial  is  located 
just  off  of  Highway  24  at  the  entrance 
to  Camp  Johnson.  It  is  open  year 
round. 


Dixie  Digest 


Navy 

recommissions 
battleship 
WISCONSIN 
in  Mississippi 

Navy  Office  of  Information 
Atlanta,  Ga. 


One  of  the  U.S.  Navy's  greatest 
shipsreturnstoseaon October22.  As 
the  fourth  and  latest  battleship  to  re- 
join the  fleet,  the  USS  WISCONSIN 
(BB-64)  will  be  recommissioned  in  a 
ceremony  at  Ingalls  Shipbuilding  in 
Pascagoula,  Miss. 

Former  Senator  John  Tower  (R- 
Texas)  will  be  the  principal  speaker  for 
the  ceremony  which  is  expected  to 
draw  12,000  invited  guests.  The 
senator  was  chairman  of  the  Senate 
Armed  Services  Committee.  Texas 
Governor  William  Clements,  Secre- 
tary of  the  Navy  William  Ball,  and  other 
military  and  civilian  dignitaries  are 
scheduled  to  attend. 

The  battleship  WISCONSIN  is 


Beirut 

veterans 

organization 

formed 


commandedbyNavy  CaptainJerry  M. 
Blesch.  The  1 962  UnitedStates  Naval 
Academy  graduate  had  commanded 
the  frigate  USS  RICHARD  L.  PAGE 
(FFG-5);  the  destroyer  tender  USS 
PUGET  SOUND  (AD-38),  while  the 
ship  served  as  flagship  for  the  U.S. 
Navy's  Sixth  Fleet;  and  Destroyer 
Squadron  25. 

Walking  the  decks  of  the  Navy's 
fourth  reactivated  battleship  places  a 
person  within  the  pages  of  naval  his- 
tory. USS  WISCONSIN  is  the  last  of 
the  Iowa-class  battleships  to  return  to 
active  duty.  Thousands  of  crew 
members  have  served  in  her  spaces 
with  honor  during  World  War  II  and  the 
Korean  conflict. 

Modernization  was  accom- 
plished in  four  major  areas:  weapons, 
electronics,  propulsion  and  living 
spaces.  To  the  power  of  the  1 6-inch 
rifles  that  are  a unique  feature  of  the 
battleship,  are  added  the  most  mod- 
ern weapons  in  today's  Navy.  The 
Harpoon  surface-to-surface  missile 
system  augments  tactical  offensive 
capability.  Tomahawk  cruise  missiles 
provide  both  tactical  and  potential 
strategic  capability.  Installation  of 
Phalanx  close-in  weapons  systems 
provides  the  latest  defensive  system 
available  to  the  fleet. 

All  three  16-inch  turrets,  each 
housing  three  tremendous  rifles,  have 
been  completely  refurbished. 


HQMC 

Washington,  D.C. 


Beirut  Veterans  of  America  is  a 
newly  formed  veterans  organization. 
Its  motto  "The  First  Duty  is  to  Remem- 
ber'' expresses  its  primary  purpose. 
Regular  membership  will  be  open  to  all 
servicemen  whose  service  with  the 
U.S.  Multi-National  Peacekeeping 
Force  in  and  off  the  shore  of  Beirut, 
Lebanon  (1981-1984)  has  been  rec- 
ognized by  the  award  of  an  expedi- 
tionary medal  (and  to  others  serving  in 


WISCONSIN'S  nine  1 6-inch  rifles  can 
propel  projectiles  the  weight  of  a small 
car  as  far  as  23  miles  and  leave  a crater 
half  the  size  of  a football  field. 

In  addition,  a new  electronics 
suite  was  installed  which  enhances 
communication,  detection  and  elec- 
tronics warfare  capabilities.  Because 
of  her  armored  steel  hull  and  protec- 
tion in  other  vital  areas,  the  battleship 
is  extremely  survivable. 

The  propulsion  system  upgrade 
allows  WISCONSIN  to  burn  the  cur- 
rent Navy  distillate  fuel.  The  upgrad- 
ing makes  the  fuel  requirements  com- 
patible with  other  U.S.  Navy  ships. 
Compatibility  in  fuel  systems  will 
enable  battleships  to  refuel  smaller 
ships  during  a deployment.  The  bat- 
tleship carries  2.2  million  gallons  of 
fuel 

Modernization  and  reactiviation 
of  thebattleship  providesthe  opportu- 
nity to  place  this  tremendous  capabil- 
ity in  the  American  fleet  in  less  time 
than  it  would  take  to  build  a new  ship 
to  support  our  naval  presence  around 
the  world. 

Work  aboard  the  WISCONSIN 
has  included  installation  or  refurbish- 
mentof  almost  1 million  feet  of  electri- 
cal cable,  4,500  flourescent  lights, 
2,000  tons  of  steel  structure,  more 
than  350,000  feet  of  pipe,  5,000 
valves,  1 , 500  sleeping  units  and  ap- 
plication of  40,000  gallons  of  paint. 


the  Beirut  area  during  that  time  period 
on  a case-bv-case  basis).  Associate 
membership  extends  to  those  who 
"materially  contributed"  to  the 
Peacekeeping  Force's  mission,  in- 
cluding immediate  family  members  of 
regular  members  (or  of  those  de- 
ceased who  would  have  qualified  as 
regular  members).  For  further  infor- 
mation, write: 

Beirut  Veteran  s of  America 
P.O.  Box  9357 
Arlington,  VA  22209-0357 


October  1988 
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Contact  Team  Tips 

Tis  the  season  for  command  recruiters 


The  Command  Recruiting  Program  ranks  with  the  High 
School/Community  College  Program  as  one  of  your  most 
important  programs.  Properly  managed,  command  recruit- 
erscan  makean  invaluablecontributiontotheability  ofyour 
station  to  achieve  its  mission.  As  with  the  other  programs, 
the  ultimate  purpose  of  the  Command  Recruiting  Program 
is  to  generate  new  contracts. 

There  are  three  definitions  we  must  understand, 
which  relate  to  the  Command  Recruiting  Program. 

Command  Recruiter.  Any  Marine  in  the  area  on  leave/ 
liberty,  regardless  of  rank  who  provides  assistance  to  a 
recruiter. 

Recruiter  Assistant.  A Marine  assigned  TAD  in  a paid 
status  to  an  RSS  to  assist,  after  Boot  Camp  or  a school. 

Permissive  TAD  Recruiter.  A Marine  assigned  TAD  at 
no  cost  to  the  government  from  a major  command  to  assist 
in  the  recruiting  effort. 

With  the  Christmas  holidays  just  around  the  corner, 
now  is  the  time  to  start  requesting  Marines  for  permissive 
TAD.  This  will  allow  the  parent  organization  time  to  make 
adequate  plans  for  the  Marine's  absence.  You  should  use 
permissive  TAD  recruiters  at  your  station  throughout  the 
year,  but  should  make  a special  effort  to  have  permissive 
TAD  recruiters  on  board  during  critical  months  when  they 
can  bolster  the  regular  recruiting  force. 

When  you  get  a Command  Recruiter  welcome  him 
home  but,  treat  him  like  a Marine.  Establish  a work  sched- 
ule. Here  are  a few  ideas  you  may  want  to  use. 

- Visit  his  High  School  with  him.  Set  the  date  early  in  the 
week  to  gain  maximum  exposure. 

- Area  canvass  with  him.  Go  to  his  former  hangouts  to 
contact  others  who  know  him  (you  may  want  to  wear 
civilian  clothing  with  USMC  logo). 

- Home  visit  with  him.  Have  him  pick  three  homes  from 
graduation  list  or  people  he  knows.  Do  it  at  a time  which  will 
best  ensure  contact  (e.g.  1 800-2000). 

- Schedule  him  to  have  some  friends  over  at  his  house  and 
when  you  can  "just  happen"  to  drop  by. 

- Schedule  him  to  attend  a sports  event  or  happening  at  the 
school  with  you. 


- If  he  has  a car  have  him  pick  up  an  appointment  and  bring 
him  to  the  office  (brief  him  on  what  to  say). 

- Schedule  him  to  talk  with  your  poolees. 

- Schedule  him  to  accompany  you  on  an  appointment. 

When  you  get  a recruiter  assistant  remember  this  is  his 
first  duty  assignment  and  he  wants  to  succeed.  Be  a 
professional  and  again  treat  him  as  a Marine,  no  first  names. 
At  the  very  least  perform  the  following  task: 

- Get  a copy  of  his  orders. 

- Get  a picture  of  him. 

- Complete  a news  release  and  mail  or  take  to  the  local 
newspaper.  (Your  RS  PANCO  can  assist  you  in  this.) 

- Brief  him  on  the  rewards  for  assisting  the  recruiting 
effort. 

- Brief  him  on  the  USMC  standards  and  what  we  are 
looking  for. 

- Review  his  high  school  list  and  get  10  names  he  thinks 
would  most  likely  consider  becoming  a Marine,  then  5then 
2.  Go  for  these  first. 

- Ask  him  to  attend  Church  in  uniform. 

- Have  him  make  a list  of  students  he  went  to  school  with, 
who  are  now  in  Community  Colleges. 

These  are  just  a few  things  you  can  do  to  generate 
referrals  through  your  Command  Recruiting  Program. 
There  are  hundreds  of  things  you  can  do  to  make  the 
program  work.  If  NCOIC'sand  recruiters  do  notappreciate 
and  understand  how  to  use  command  recruiters  to  gener- 
ate referrals,  chances  are  the  program  will  fail.  This  pro- 
gram is  another  tool  to  help  you;  if  worked  properly  and 
aggressively  it  will  produce  contracts. 

Also  an  important  part  of  the  Command  Recruiting 
Program  is  Incentives/Awards.  If  we  are  to  continue  to 
receive  the  support  of  FMF  Commands  we  must  ensure  that 
all  awards  are  delivered  to  the  individuals  who  earn  them. 

Semper  Fi, 

The  Contact  Team 


Tip  of  the 
Month 


There  is  no  certain  time  or  place  in  the  sales 
presentation  to  actually  close  on  the  prospect. 
The  successful  recruiter  is  continuously  (from 
thefirstsecond  hesays  "hello"  to  his  prospect, 
until  the  sale  is  made)  going  after  the  sale  with 


every  question  and  statement  he  can  think  of. 
The  successful  recruiter  knows  that  every 
single  "yes"  or  positive  response  he  gets  from 
his  prospect  is  a step  closer  to  getting  the  sale 
consummated. 
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District  Pacesetters 


RS  Jacksonville 

Two  in  a row. 

Closing  out  the  fiscal  year  with  double  digits,  GySgt 
Arrie  M.  Rose  claimed  RS  Jacksonville's  Recruiter  of  the 
Month  honors  for  September  by  writing  1 2 contracts. 

The  gunny  also  was  named  Recruiter  of  the  Quarter  for 
the  Fourth  Quarter  by  penning  a total  of  29  contracts  in 
three  months.  In  a close  race  for  Recruiter  of  the  Year,  the 
Philadelphia  native  edged  out  Sgt  A.  L.  Pace,  RSS  Tal- 
lahasse,  with  51  net  contracts. 

"This  month  was  more  difficult  than  others,"  claims 
Rose.  With  a lot  of  shoe  leather  hitting  the  pavement  the 
recruiter  from  PCS  Gateway  says,  "I  worked  long  hours, 
did  a lot  of  ACing,  trusted  in  God  and,  well,  just  luck." 

Sgt  Mike  G.  Smith,  RSS  Daytona  Beach,  took  Rookie 
of  the  Year  for  RS  Jacksonville.  The  heavy  equipment 
operator  wrote  34  contracts  (zero  discharges  for  the  FY) 
and  has  a 5.67  APR. 

RS  Macon 

A good  working  pool  and  long  hours  were  the  key  to 
success  for  RS  Macon's  Recruiter  of  the  Month  for  Septem- 
ber. 

Sergeant  Daniel  FI.  Miller,  RSS  Macon,  Ga.,  wrote  five 
l-l  1 1 As  out  of  six  contracts  to  come  out  on  top.  He  says  most 
of  the  referrals  came  from  his  pool. 

"These  were  rough  contracts,"  says  Miller.  "But  the 
otherrecruiters  I work  with  and  my  NCOIC  helped  me.  Most 
of  all,  my  wife  helped  me  by  being  understanding  and 
supportive." 

RS  Macon's  Recruiter  of  the  Quarter  for  4th  Qtr  FY  88 
is  Sergeant  Terry  R.  Elgin,  RSS  Greenville,  SC. 

He  wrote  1 9 contracts  during  the  quarter  and  1 8 were 
l-l  1 1 As . He  has  7.5  months  on  production  with  a 4.93  net 
production  average. 

RS  Montgomery 

Staff  Sergeant  Ruben  Johnson  of  RSS  Montgomery, 
Ala.  closed  out  FY  88,  writing  1 0 contracts  for  the  month 
of  September,  earning  top  honors  as  Recruiter  of  the  Month 
at  RS  Montgomery. 

"I  wantedtomakea  run  for  recruiter  of  theyear,"  says 
Johnson.  "I  have  a good  area  to  work  in  Montgomery  and 
things  came  together  for  me  this  month." 

Of  Johnson's  10  contracts,  eight  were  l-l  1 1 As  eight 
were  also  DEP  referrals. 

Johnson  credits  his  wife,  Paulette  with  a large  part  of 
his  success.  "She  is  very  understanding  when  it  comes  to 
making  mission,  and  the  hours  involved  with  recruiting," 
he  says. 


RS  Nashville 

Sergeant  Richard  N.  Holman,  of  RSS  Nashville  and 
Staff  Sergeant  Rozell  A.  Patton,  of  RSS  Jackson,  wrote  ten 
contracts  between  them  to  share  the  honors  as  RS 
Nashville's  Recruiter  of  the  Month. 

Sgt  Holman  wrote  four  contracts  for  the  month.  Two 
were  l-l  1 1 As  as  well  as  Quality  Enlistment  Program  con- 
tracts. "I  always  work  for  the  QEP,"  he  says.  "It  gives  my 
prospects  the  option  of  having  rank,  duty  station  and  job 
guarantee  all  in  the  same  package." 

SSgt  Patton  wrote  six  contracts  during  the  month, 
four  of  which  were  l-l  1 1 As . "The  key  was  hard  work,"  he 
explains.  "I  had  work  overlapping  from  previous  months 
and  the  Commanding  Officer  gave  me  a new  outlook  on 
recruiting." 

Patton  also  credits  his  fellow  Jackson  recruiters  with 
his  success.  As  a result  of  their  team  effort,  RSS  Jackson 
was  also  named  RSS  of  the  Month  and  their  NCOIC,  GySgt 
P.  L.  Jacks,  was  named  NCOIC  of  the  Month. 

RS  Orlando 

Leading  RS  Orlando's  Pacesetters  and  tying  for  Re- 
cruiter of  the  Month  honors  with  six  contracts  were  Ser- 
geant Louis  Espinal  of  RSS  South  Dade,  and  Sergeant  Kevin 
Appleyard  of  RSS  St.  Petersburg. 

Both  recruiters  attribute  their  success  to  hard  work 
and  determination.  They  also  agree  that  teamwork  plays  a 
big  partin  success.  "You  really  have  to  be  a team  player  and 
work  for  the  good  of  the  team,"  Appleyard  explains.  "First 
you  get  your  mission,  then  you  work  for  the  'gravy.'  But  it 
all  hinges  on  dedication  and  your  work  ethic." 

Espinal  adds,  " You  have  to  believe  in  what  you're 
selling.  If  you  talk  to  someone  and  you  just  go  through  the 
motions,  you  won't  make  it.  You  have  to  believe  in  your- 
self, your  product  and  what  you're  trying  to  accomplish." 

RS  Raleigh 

SergeantNapoleon  Crawford,  RSS  Rocky  Mount,  was 
RS  Raleigh's  Recruiter  of  the  Month  for  September  with  six 
contracts.  This  rounded  outhisfirstsix  monthson  produc- 
tion with  33  new  contracts,  a net  of  5.5.  Crawford  is  also 
RS  Raleigh's  Rookie  of  the  Year  and  the  Recruiter  of  the 
Quarter. 

A native  of  North  Carolina,  Crawford  says  he  loves 
recruiting  duty  and  owes  his  success  to  hard  work. 

His  NCOIC,  Staff  Sergeant  Jonathan  Colley,  echoes 
this  response.  "He  works  hard  at  everything.  He's  very 
enthusiastic,  motivated  and  will  talk  to  anyone  and  every- 
one," says  Colley. 

As  a single  Marine,  Crawford  finds  it  easy  to  give  his 
time  to  prospecting.  "Why  should  I go  home  in  the  eve- 
nings and  watch  TV  when  I can  be  doing  what  I really 
enjoy?"  he  comments. 
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MERITORIOUS  MAST 


PROMOTION 

District 

Sgt  D.L.  Cummings 

RS  Macon 

GySgt  J.P.  Crittenden 

RS  Nashville 

SSgt  R.L.  Chaffin 
SSgt  R.L.  Holman 
SSgt  G. A.  Crocker 

RS  Raleigh 

GySgt  D.L.  Comfort 


MERITORIOUS  SERVICE 
MEDAL 

District 

Maj  A.O.  Wakeman 
LtCol  C.H.  Slick 
Maj  G.M.  Winter 

NAVY  COMMENDATION 
MEDAL 

District 

Col  S.N.  Collins,  Jr. 

Maj  R.B.  Broschart 
Capt  T.A.  Vaughn 
GySgt  C.l.  Deloach 

RS  Jacksonville 

GySgt  R.S.  Restivo 


NAVY  ACHIEVEMENT 
MEDAL 

District 

GySgt  J.B.  Simmons 
Sgt  J.E.  Lewis 

RS  Montgomery 

Sgt  R.A.  Hutchison 

RS  Raleigh 

GySgt  B.  Blackwell 

CERTIFICATE  OF 
COMMENDATION 

RS  Raleigh 

SSgt  J.R.  Futrell 


RS  Montgomery 


Sgt  E. Jackson 
SSgt  T.B.  Williams 
Sgt  S.W.  Hubbard 
Sgt  C.  V.  Latimer 


Recruiter  Honor  Roll 

12  contracts 

Sgt  C.  Latimer,  RSS  Pensacola,  Fla. 

Sgt  I.J.  Kelly,  RSS  Savannah,  Ga. 

SSgt  A.M.  Rose,  RSS  Jacksonville 

SSgt  R.A.  Patton,  RSS  Jackson,  Tenn. 
SSgt  J.  Woolsey,  RSS  Bradenton,  Fla. 

CpI  R.F.  Page,  RSS  Columbia,  S.C. 
Sgt  P.C.  Maloney,  RSS  Florence,  S.C. 

10  contracts 

Sgt  L.  Espinal,  RSS  South  Dade,  Fla. 

Sgt  K.  Appleyard,  RSS  St.  Petersburg,  Fla. 

Sgt  T.C.  Bresnahan,  RSS  Augusta,  Ga. 
Sgt  M.L.  Irvin,  RSS  Columbus,  Ga. 

SSgt  R.  Johnson,  RSS  Montgomery,  Ala. 

9 contracts 

GySgt  D.P.  Cannon,  RSS  Jacksonville, 

Sgt  N.  Crawford,  RSS  Rocky  Mount,  N.C. 
5 contracts 

Sgt  M.G.  Smith,  RSS  Daytona  Beach,  Fla. 
Sgt  B.  Wheeler,  RSS  Savannah,  Ga. 

Sgt  R.A.  Herbster,  RSS  Atlanta,  Ga. 

Sgt  M.  Caldwell,  RSS  Tuscaloosa,  Ala. 
SSgt  H.  Thomas,  RSS  Panama  City,  Fla. 
SSgt  S.  Clarke,  RSS  Mobile,  Ala. 

SSgt  J.C.  Riley,  RSS  Chattanooga, 
Tenn. 

Fla. 

SSgt  A.  Tamayo,  RSS  Marietta,  Ga. 

SSgt  M.R.  Santos,  RSS  Johnson  City, 

8 contracts 

GySgt  W.J.  Billingslea,  Jr.,  RSS  Spar- 
tanburg, S.C. 

Tenn. 

Sgt  T.R.  Brewster,  RSS  Knoxville,  Tenn. 

Sgt  J.S.  Bosarge,  RSS  Brunswick,  Ga. 

SSgt  G.Y.  Paige,  RSS  Florence,  S.C. 
Sgt  R.C.  Cawley,  RSS  Greenville,  S.C. 

Sgt  R.N.  Holman,  RSS  Nashville,  Tenn. 
Sgt  T.D.  Matthews,  RSS  Johnson  City, 

7 contracts 

SSgt  F.  Dodd,  RSS  Panama  City,  Fla. 
SSgt  K.  Ingram,  RSS  Bradenton,  Fla. 

Tenn. 

Sgt  K.J.  Teeter,  RSS  Nashville,  Tenn. 

SSgt  D.B.  Davis,  RSS  Albany,  Ga. 

SSgt  N.  Haeger,  RSS  Ft.  Myers,  Fla. 
Sgt  R.F.  Haaf,  RSS  Charlotte,  N.C. 

Sgt  S.  Swan,  RSS  Leesburg,  Fla. 
Sgt  W.  Garcia,  RSS  San  Juan,  P.R. 

Sgt  D.C.  Baylor,  RSS  Daytona  Beach, 
Fla. 

4 contracts 

SSgt  R.  Thompson,  RSS  Miami,  Fla. 
Sgt  1.  Lockhart,  RSS  Tampa,  Fla. 

Sgt  A.L.  Pace,  RSS  Tallahassee,  Fla. 

6 contracts 

GySgt  L.F.  Mulcahy,  RSS  Jacksonville, 
Fla. 

GySgt  E.  Montanez,  RSS  West  Palm 
Beach,  Fla. 

SSgt  J.  Marquess,  RSS  West  Palm 

SSgt  C.S.  Chenoweth,  RSS  Tallahassee, 

SSgt  R.J.  Ford,  RSS  Valdosta,  Ga. 
SSgt  D.B.  Green,  RSS  Gainesville,  Fla. 

Beach,  Fla. 

Sgt  H.K.  Kight,  RSS  Winston-Salem, 

Fla. 

SSgt  S.M.  Szymoniak,  RSS  Gainesville, 

N.C. 

Sgt  T.R.  Elgin,  RSS  Greenville,  S.C. 

Fla. 

Sgt  W.J.  Cooke,  RSS  Jacksonville,  N.C. 

Sgt  D.H.  Miller,  RSS  Macon,  Ga. 

Sgt  A.S.  Elefterion,  RSS  Gainesville,  Fla. 

Sgt  S.A.  Everitt,  RSS  Durham,  N.C. 
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September  1988_  Procurement  Results 

SHIPPING 


PS  Reg  + 


PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Rqmt  Ship  % 

Rqmt  Ship 

% 

Rqmt  Ship 

% 

Rqmt  Ship  % 

Jac 

0 

0 N/A 

72 

73 

101.4 

72 

73 

101 .4 

2 

2 100.0 

Mac 

0 

0 N/A 

124 

127 

102.4 

124 

127 

102.4 

7 

7 100.0 

Mon 

0 

0 N/A 

93 

94 

101.1 

93 

94 

101.1 

5 

5 100.0 

Nas 

0 

0 N/A 

77 

78 

101.3 

77 

79 

102.6 

6 

6 100.0 

Orl 

0 

0 N/A 

1 1 1 

112 

100.9 

1 1 1 

1 12 

100.9 

8 

8 100.0 

Ral 

0 

0 N/A 

84 

85 

101.2 

84 

85 

101.2 

5 

5 100.0 

Dist 

0 

1 N/A 

561 

569 

101.4 

561 

570 

101.6 

33 

33  100.0 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Rqmt  Ship  % 

Rqmt  Ship 

% 

Rqmt  Ship 

% 

Rqmt  Ship  % 

Jac 

4 

4 100.0 

0 

1 

N/A 

0 

0 

N/A 

78 

80  102.6 

Mac 

13 

16  123.1 

2 

2 100.0 

0 

0 

N/A 

146 

152  104.1 

Mon 

8 

7 87.5 

0 

0 

N/A 

0 

0 

N/A 

106 

106  100.0 

Nas 

18 

19  105.6 

0 

0 

N/A 

0 

0 

N/A 

101 

104  103.0 

Orl 

4 

5 125.0 

0 

0 

N/A 

0 

0 

N/A 

124 

126  101.6 

Ral 

10 

8 80.0 

0 

0 

N/A 

0 

0 

N/A 

99 

98  99.0 

Dist 

57 

59  103.5 

2 

3 

150.0 

1 

1 

100.0 

654 

666  101.8 

SHIPPING  QUALITY 

% MG  l-IIIA  Ship 

% Tier  1 HSG  Ship 

% NPS  Reg  4-6Yr 

% QEP  + CEP  Rqmt 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

TOE  Ship 

Ship 

Jac 

64.0 

80.0 

91.8 

100.0 

100.0 

133.3 

Mac 

61.2 

100.0 

96.9 

100.0 

99.3 

1 14.3 

Mon 

63.6 

57.1 

95.7 

100.0 

100.0 

120.0 

Nas 

63.1 

57.9 

94.9 

100.0 

98.8 

140.0 

Orl 

62.5 

50.0 

98.2 

80.0 

99.2 

40.0 

Ral 

64.4 

50.0 

95.3 

100.0 

100.0 

1 16.7 

Dist 

63.0 

69.8 

95.8 

98.4 

99.5 

100.0 

NET  NEW  CONTRACTING 


PS  Reg 
Quota  NNC 


NPS  Reg  M 
Quota  NNC 


% 


PS  Reg  + 
NPS  Reg  M 
Quota  NNC  % 


NPS  Reg  F 
Quota  NNC  % 


Jac 

0 

0 

N/A 

32 

48 

150.0 

32 

48 

150.0 

3 

6 

200.0 

Mac 

0 

0 

N/A 

62 

69 

1 1 1.3 

62 

69 

1 1 1.3 

6 

4 

66.7 

Mon 

0 

0 

N/A 

46 

65 

141.3 

46 

65 

141 .3 

5 

5 

100.0 

Nas 

0 

1 

N/A 

45 

38 

84.4 

45 

39 

86.7 

5 

0 

0.0 

Orl 

0 

1 

N/A 

81 

93 

1 14.8 

81 

93 

1 14.8 

7 

6 

85.7 

Ral 

0 

0 

N/A 

54 

61 

1 13.0 

54 

61 

1 13.0 

5 

7 

140.0 

Dist 

0 

1 

N/A 

320 

374 

1 16.9 

320 

375 

1 17.2 

31 

28 

90.3 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Quota  NNC 

% 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

13 

28 

215.4 

2 

0 

0.0 

2 

0 

0.0 

52 

82 

157.7 

Mac 

22 

23 

104.5 

6 

4 

66.7 

3 

1 

33.3 

99 

101 

102.0 

Mon 

18 

17 

94.4 

0 

0 

N/A 

0 

0 

N/A 

69 

87 

126.1 

Nas 

24 

21 

87.5 

0 

0 

N/A 

0 

0 

N/A 

74 

60 

81.1 

Orl 

16 

20 

125.0 

0 

0 

N/A 

2 

0 

0.0 

106 

119 

1 12.3 

Ral 

18 

12 

66.7 

1 

0 

0.0 

0 

0 

N/A 

78 

80 

102.6 

Dist 

1 1 1 

121 

109.0 

9 

4 

44.4 

7 

1 

14.3 

478 

529 

1 10.7 

CONTRACTING  QUALITY 


% MG  l-IIIA  NNC  % Tier  I HSG  NNC  % QEP  + CEP  Quota 


NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

Contracted 

APR 

Jac 

70.4 

67.9 

95.8 

100.0 

100.0 

2.05 

Mac 

61.6 

85.7 

98.6 

100.0 

100.0 

1.31 

Mon 

70.0 

94.1 

101.5 

100.0 

257.1 

1.58 

Nas 

84.2 

76.2 

102.6 

100.0 

171.4 

1.00 

Orl 

68.7 

75.0 

103.2 

100.0 

181.8 

1.43 

Ral 

75.0 

66.7 

101.6 

91.7 

157.1 

1.36 

Dist 

70.4 

77.8 

100.8 

99.2 

165.9 

1 .41 
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FY 1988  Procurement  Results 


SHIPPING 


PS  Reg  + 


UNIVERSITY  OF  FLORIDA 


3 1262  09685  0614 


PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Rqmt  Ship  % 

Rqmt 

Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Jac 

12  13  108.3 

643 

646  100.5 

655  659  100.6 

31  35  112.9 

Mac 

18  10  55.6 

1119 

1130  101.0 

1137  1140  100.3 

60  63  105.0 

Mon 

12  13  108.3 

812 

813  100.1 

824  826  100.2 

52  55  105.8 

Nas 

12  16  133.3 

709 

710  100.1 

721  726  100.7 

57  62  108.8 

Orl 

21  19  90.5 

1 145 

1149  100.3 

1166  1168  100.2 

74  74  100.0 

Ral 

15  14  93.3 

759 

763  100.5 

774  777  100.4 

49  52  106.1 

Dist 

90  85  94.4 

5187 

5211  100.5 

5277  5296  100.4 

323  341  105.6 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Jac 

154  170  1 10.4 

19 

20  105.3 

6 7 116.7 

865  891  103.0 

Mac 

258  279  108.1 

59 

60  101.7 

8 8 100.0 

1522  1550  101.8 

Mon 

214  219  102.3 

0 

0 N/A 

0 0 N/A 

1090  1 100  100.9 

Nas 

275  281  102.2 

5 

10  200.0 

0 1 N/A 

1058  1080  102.1 

Orl 

194  203  104.6 

0 

0 N/A 

5 5 100.0 

1439  1450  100.8 

Ral 

203  202  99.5 

6 

7 116.7 

6 8 133.3 

1038  1046  100.8 

Dist 

1298  1354  104.3 

89 

97  109.0 

25  29  116.0 

7012  71  17  101.5 

SHIPPING  QUALITY 

% MG  l-IIIA  Ship 

% Tier  1 HSG  Ship 

% NPS  Reg  4-6Yr 

% QEP  + CEP  Rqmt 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

TOE  Ship 

Ship 

Jac 

64.8  81.7 

92.0 

96.3 

99.9 

149.0 

Mac 

64.8  83.6 

96.7 

98.8 

99.8 

202.9 

Mon 

63.4  77.2 

94.1 

98.6 

99.9 

132.0 

Nas 

65  3 72.9 

93.0 

95.9 

99.1 

1 1 7.9 

Orl 

65.0  72.1 

94.8 

96.6 

99.8 

85.8 

Ral 

64.7  69.6 

93.4 

97.6 

99.8 

84.3 

Dist 

64.7  76.6 

94.3 

97.4 

99.7 

126.7 

NE  T NEW  CON  TRAC TING 


PS  Reg  + 

PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

3 2 66.7 

479  566  118.2 

482  568  117.8 

33  44  133.3 

Mac 

12  8 66.7 

935  1065  113.9 

947  1073  1 13.3 

63  71  112.7 

Mon 

6 8 133.3 

681  736  108.1 

687  744  108.3 

54  56  103.7 

Nas 

6 6 100.0 

698  665  95.3 

704  671  95.3 

58  57  98.3 

Orl 

12  12  100.0 

1183  1184  100.1 

1 195  1 196  100.1 

76  70  92.1 

Ral 

6 6 100.0 

758  654  86.3 

764  660  86.4 

52  51  98.1 

Dist 

45  42  93.3 

4734  4870  102.9 

4779  4912  102.8 

336  349  103.9 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

161  210  130.4 

24  24  100.0 

6 6 100.0 

706  852  120.7 

Mac 

267  227  85.0 

66  29  43.9 

12  3 25.0 

1355  1403  103.5 

Mon 

217  253  116.6 

0 0 N/A 

0 0 N/A 

958  1053  109.9 

Nas 

288  278  96.5 

6 11  183.3 

0 1 N/A 

1056  1018  96.4 

Orl 

191  239  125.1 

0 0 N/A 

5 6 120.0 

1467  1511  103.0 

Ral 

213  208  97.7 

8 3 37.5 

6 7 116.7 

1043  929  89.1 

Dist 

1337  1415  105.8 

104  67  64.4 

29  23  79.3 

6585  6766  102.7 

CONTRACTING  QUALITY 

% MG  l-IIIA  NNC 

% Tier  1 HSG  NNC 

% QEP  + CEP  Quota 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

Contracted 

APR 

Jac 

68.7  78.8 

95.4  98.3 

1 12.1 

1.78 

Mac 

68.7  91.5 

99.5  100.4 

147.4 

1.52 

Mon 

66.3  81.8 

99.9  100.4 

134.5 

1.60 

Nas 

67.0  73.4 

96.5  99.3 

141.7 

1 .41 

Orl 

67.1  75.9 

99.1  99.2 

82.3 

1.52 

Ral 

68.4  72.9 

97.7  99.5 

1 10.0 

1.31 

Dist 

67.7  79.1 

98.3  99.5 

1 19.1 

1.51 

